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A. Current Status of Work

- report SCR273, "NPIC Review and Functionsl Flow”" was completed and submitted
to the Center for publication on May 31, 1966. Comments by Center personnel on this
report as to completeness and accuracy of contractor understanding of Center operations
were reviewed with the Technical Monitor and changes were noted as applicable to further
effort on the program.

System Desaign and Evaluation Criteria for the I1S were prepared and reviewed with
the Technical Representative preliminary to determination of priority of importance and
weighting factora,

A budgetary estimate for Phase 1I, II8 was prepared and submitted to the Technical
Monitor for planning purposes.

We are currently establishing the set of capabilities inherent to the 1I8 and analyzing
and eynthesizing functions, processes, and equipment configurations which will best meat
these capabilities. Concurrently work has bagun on analysis of 1IS information require-
ments with particular emphasis on the Target Brief File to determine improved methods
for etoring and presenting this information.

B. Problem Areas Encountered

25X1A
Modifications to the secured area at E as requasted by Agency security
representatives have been complated. Accordingly, it is anticipated that authorization

to transfer TSC material to this facility will be granted momantarily, OGranting of this
guthorization will significantly facilitate the conduct of the program.

C. Projected Work for the Next Monthly Period

Definition of 118 capabilities will be complated and conceptual desdigns to meet
these capabilities will be developed. Evaluation of these designs in terms of the
established design and evaluation criteria will be accomplighed to indicate how thasze
designs should be modified to meximize their aevalustion scora. The conceptual design,
for which the functional specifications will be prepaered, will then be selected.

D. Status of Pund Expenditures to End of Monthly Period Including
Overhead and G&A and Profit

Estimated Through June 20, 1966

Budgeted Expenditures
Bstimated Expenditures - 25X1A
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E. Documentation of Any Verbal Commitments and/or Agreements Made with the
Technical Representative of the Customar During the Reporting Period

- It was agreed that the priority of System Design and Evaluation Criteria and
appropriate weighting factors would be determined during the first week of the next
raeporting pariod. This will be accomplished through joint effort between the Contractor
and the Technical Reprasentative, Recommended criteria will then be presented to the
Office of the Director, NPIC for concurrence or modification as appropriate,
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